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Warning

e Reporting on a thought
experiment
- More strategic level ideas
- What are the big pieces?
- What are the right pieces?
* Local = municipal
* Regional = 2+ municipalities
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Big Pieces of Local to Regional

* Governance — multi-
municipal, multi-stakeholder

* Practices — municipal &
planning legislative

e Relations — municipally
speaking

 Geography — economic
region

Context - Manitoba
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Context - Manitoba

e 2012-2015 municipal amalgamations — rural
* 107 municipalities formed 47 new ones

e 94 >1000 pop., 24 towns, 18 villages, 52 RM
* Now 137 municipalities

* Municipalities Act

* Planning Act
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Context Manitoba

s

Rural, more than Agriculture |

Non-metro pop. growing since 1996

Northern & remote

Metro rural

Prairie rural

North Central
South East
Interlake
North
Parklands
South Central
South West
Winnipeg

Rl W
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Reality Check
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Columbia
Yukon
Northwest
Territories
Alberta
Saskatchewan
5 Nunavut
Manitoba
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: 4 B Quebec
New
Brunswick
Nova Scotia
Prince
Edward Island
IF Newfoundland
and Labrador

https://www.fcm.ca/Documents/tools/International/Your_Guide_to_Municipal_Institutions_in_Canada_EN.pdf
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I ALL JURISDICTIONS
I NOT APPLICABLE or NOT AVAILABLE
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Reality Check

* Preserve local!
 Why multi-municipal?

Manitoba sued by municipalities over
forced amalgamation
STEVE LAMBERT

WINN IPEG — The Canadian Press
Published Wednesday Dec. 11, 2013 8:41PM EST
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Reality Check!

Preserve Not

local regional

* Local autonomy * Loss of independence

* Closest to the * Different needs than
people neighbours

* Solving problems * Unwanted govt/admin
that matter « Workable regions ‘no

* Limited resources, silver bullet’

can not do more
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Reality Check!

Why

multi-municipal

* Many already
doing it

* Connect with those
we work best with

* Cost effective

* Achieve more
together

Why
regional
 Reflect service area

e Strengthen Live-Work
* Larger ‘asset’ pool

* Reach minimum
thresholds — pop,
assessment

* More relations -Informal
& formal
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WHAT Geography?

Manitoba Labour Market Information (LMI) by Region

Manitoba, with an area of 649 950 square kilometres (250,900 sg mi) includes six economic regions:

Central
Interlake

Parklands
& North
South East
South West
Winnipeg

Oopooom®

PARKLANDS & NORTH
WAP:56,100
LF:38,100

UR:2.3

SOUTHWEST
WAP: 87,500
LF: 60,100
UR:4.0

CENTRAL
WAP: 84,400
LF:57,100
UR:4.0

I”

Including “regiona

INTERLAKE
WAP:74,500
LF:48,700
UR:45

SOUTHEAST
WAP: 85,100
LF:59,400
UR:5.4

WINNIPEG
WAP:584,700
LF:410,700
UR:6.2

in local economic development: a rural Manitoba case
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WHAT Geography?

Live & Work

.....

Southern Manitoba Municipalities and
Self-Contained Labour Areas

[ Municipal Boundaries
L A of April 2013

et Muricizalty Notin a
SelContaned Labour Area

Seif-Contained Labour Areas (2006 Census)
[ Brandon
[ cawpnn
[ esterhazy.voosomin-Langenburg (Saskatchewan)
[:] Hartrey

I ivarney Boissevain

I Metta-Defcraine

[T winota:Hamiota

[ Portage la Praine

I Rotin

I russen

Sandy B2y 5 First Naton Lakevew
B sgunes tost. Lavrent

[T Srathclar-Shoal Lake

[ Svan River

[ Treheme-Somerset

[ vicen

B vasias

I viricer-Morden-Atona
[ varripeg
[ virripegosis

) Manitoba O

Including “regional” in local economic development: a rural Manitoba case

Functional economics

Self-contained areas #34

1880 Hartney population
to 800,000 (Winnipeg)
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WHAT Geography?

Assessment per Capita by SLAs

Total Pop.2011
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WHAT Geography?

Assessment per Capita by SLAs
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WHAT Geography?

Population Density by SLA

Population density per square kilometre
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WHAT Relations?

 Build on strength (n=64) Regional activities
— 34% Full time EDOs * Tourism marketing
— 31% Part time EDOs o Capital projects

— 35% No EDOs S , ¢ |
. * Servi
* 46% w. regional crvices 1o people,

activities property _
_ Informal * Land planning, eng.

— Formal . Updates
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WHAT Relations? — First Steps

Capacity - EDO position

(o]
Flin Flon, MB | °©
(291)
Creighton
167
= 19 min |
20.2 km

Denare Beach, SK(®
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WHAT Relations? — First Steps

Rural Tourism

< Pparkland Trout Trall >
Edf e BRANDON
......... A UNIVERSITY
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WHAT Relations? — First Steps

Rural Tourism
* Non-competitive regional partnership agreement

— Tourism trout fishing — 2016-2020
— Standard= Fly Fishing Canada
— National competition, 5 yrs
— 16 boats, equipped
* Infrastructure investment — docks, ramps, hazards
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WHAT Governance?

Function — what?
* Regional assets

— Business, Pop.
Growth

— Poverty reduction
— Protect envt
* Single/multi sector
* Minimize growth conflicts

* Involve Govt, Private,
NGO sectors

* Prov policy compliance -
greenfield, intensification,
greenzone

Form - structures?

 Forum — municipal to public
3P Public, Private Partnership
Regional level govt

# services x # municipals

Outcome — impact?

* Equalization b/n regions

e Effective public investments
e Consult/engage/shared

* Innovation, networking,
social enterprise
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WHAT Practices?

Conventional

Retain & replace
Expand

Buz re-development
Youth retention
Tourism development
Target pop — retirement

Recruit previous
residents

Support innovation &
exports

Somewhat unconventional

A Including “regional” in local economic development: a rural Manitoba case

Grow Home-based buz
Co-operate w. neighbours

New investors — govt, Fnds,
Corps

Conservation — re-invest

More training & improve
competitive edge

Buz leader development
Recruit higher paying jobs
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Profit vs Wealth

Profit

Wealth

* Bring in outside money
Increase capital, HR, env’al
More market share S}Jpport CED, lower poverty
Reduce losses, L|fe-cycle c.ost/ beneﬁt§
arrears Sustain all in community

Net, gross profit
More sales

Sustain corporation
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Including Regional in Local

Questions

& Comments
Thank You
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