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Agenda

The Kootenay Region

Central Themes:

Integrated Development

Place-Based Development

Multi-Level Governance

Innovation & Learning

Arenas:

Recreation

Economic Development



Research Area

• Comprises a majority of Canadian 
Columbia River Watershed.

• Land area 83,000 Sq. Km. (size of 
Austria)

• 28 Communities, largest 20,000
• Population: 161,000 (similar to 

Sudbury’s total pop.)
• Accounts for 3.7% of population of BC
• 9% of area of BC
• Key economic drivers:  Natural 

Resources and Tourism

Columbia Basin-Boundary Region



Theme: Integrated Development
THEN:

• Managerial elements of policy and planning came out strongly

• Comprehensive planning approach to development was reflected in less 
than 2/3 of respondents

• 2/3 cited incidence of multidisciplinary approaches

• A modest amount of interaction between the 3 regional districts

• Little evidence of holistic planning

• Low incidences of policy and development planning [+ shifts here]

• Alternative economic perspective was universal across the Kootenyas

• Environmental ethics strong across the region

• Quality of life explicitly mentioned by many

• Demographic challenges

• Questions around level of public participation



Theme: Integrated Development

NOW:



Theme: Integrated Development NOW:



Theme: Place-Based Development

• Weak regional identity (with 
exceptions for fighting something that 
is coming from the outside or 
responding to disasters)

• Stronger attachment to community 
identity over region

• Presence of informal, organic, bottom-
up forms of regional collaboration –
but that lacked capacity and depend 
on key individuals/external forces

• Recognition of importance of place, 
but barriers to place based 
development

THEN:
NOW:



Theme: Multi-Level Governance



Theme: Learning & Innovation
THEN:

• Innovative policy and support institutions include: innovation councils, the 
CBT, CFDCs, BC Applied Research and Innovation Network, National Research 
Council, other provincial support

• Programs: invest kootenay, 350 buy local program

• Examples of openness to creativity, risk, and change discussed by the vast 
majority

• Learning resources discussed by half, including Selkirk, COTR, but also lack of 
university in region (similar for knowledge infrastructure)

• Majority discussed knowledge partners, including the tri-cities, cross-sector 
partnerships, CBT

• Majority discussed reflection, seeking, sharing knowledge – 2/3 actively 
shared ideas, experience, lessons learned with other people or orgs

• Challenges to innovation include access to capital, lack of trust between 
organizations and municipalities, demographics, human resource issues, 
conflicting policies



Theme: Learning & Innovation

NOW:



Learning 
by Doing Student learning is the glue 

that binds!

Manage expectations, engage 
in clear communications, state 

intentions up front

Policies, procedures and 
integration of administrative 
functions provides a critical 

backbone

Use a collaborative 
learning approach

Theme: Learning & 
Innovation NOW:



Arena: Recreation
THEN:

NOW:



Arena: Economic Development
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Social Network Analysis… 
coming soon



Arena: Economic Development
• Over 1000 businesses interviewed by community 

partners for Business Retention and Expansion

• 30+ partnerships  (local government, Community 
Futures, Chambers of Commerce, Development 
Boards, provincial government, provincial 
economic development association, Columbia 
Basin Trust) 

• Primary sectors include retail trade, professional 
services, manufacturing, and accommodation & 
food services

• Over 140 hour on implementation tools,700 
hours of direct research support and over 150 
hours of training

• 7 faculty and students involved
• 5 faculty
• 2 co-op students
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