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The Columbia Basin Rural Development Institute

Promote evidence-based
decisions that lead to enhanced
regional well-being through
research and information
provision
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The Regional Food Systems
roject

ldentify opportunities to increase regional food
production in ways that promote economic, social,
environmental and cultural well-being.
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Basin-Boundary Agricultural Planning: The

Regional Perspective https://www.youtube.com/watch?v=wn dzl22qlY&feature=youtu.be







Land Supply Challenges

+ Approximately half of available farmland is
not actively farmed in some areas
+ Alternative land uses increase pressure on

agricultural land values
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Farmers and Labour

Current farm operators are aging
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New generation needs support to succeed in a
changing industry







Information Needs

- Restore farm advisory services
« Train new farmers
« Research and education related to:

- + Land use and capability
= - Markets

+ Alternative land access models
-3 « Climate change adaptation

» Irrigation

» Invasive weeds




Policy Needs

+ Adjust taxes and permitting fees for
agricultural properties/businesses

» Tighten bylaws/zoning to avoid loss of
agricultural land

- Loosen bylaws/zoning to remove
restrictions currently preventing
agricultural expansion




Investment Needs

Infrastructure for processing and packaging
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Regional marketing strateqy




Property Data Analysis <
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Underutilized Ag. Land
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Farmland Values

Average Cost: $/acre
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Remote Sensing Analysis
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Pilot indicates remote sensing is a promising methodology to identify potential farm
lands

Value of farmland ranges from approx. S11K to $73K per acre, averaging over $22,000



¢ Cranbrook (Observed)

e Creston (Observed)

¢ Fauquier (Observed)
Golden (Observed)

¢ Kaslo (Observed)

Cranbrook (Trend)

Creston (Trend)

———Fauquier (Trend)
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Kaslo (Trend)

Agricultural
Climate
Trends

Growing Degree Days

e Longer Frost Free Period (long term only)

* More Growing Degree Days (long and medium)

e Lower climatic moisture deficit (long term only)

 Considerable moisture limitations remain



Inventory
Reglonal
Resources

Plans and Strategies

Feasibility Studies
Primary Research
Best Practices

This irmento nywas produced as partofthe
Columbi Basin Rural Develb prent Institte's
Regional Food Systers project. TheColumbi

Eazin-Boundary region benefits froma number

of orqanizations that havedone extansive

fawourafwark that & focused on the
goverrance 3nd mechanics of the food system
itz=lfi that i5—the stalkehaldersand
relationships that determine how food &
produced, processed, marketed, distributad

warkwiththegoal of improwing the wiahilityaf  3rd disposed of.

our regional food systerm Curobjective vas o

inwento ny nota ble outco mes from thiswarkin Plans and Strategies
orderta help deckion-malers ressarchersand  Tde Revektole Food Charter

participants in new initiatives understand the COrpanizaton: MorthCalumbia Envimnmental
recent history of the BasinBoundary bqlfood  Society, City of Revektoke

* Background Reports

. . . moverment. The inventarny i linted 1o Fublication Yegr: 2014
. resources with 3 publication dateof XN 0ar Cezciption: The Revelstoke Food Charter set
Ve n a n n I I a Ive lter and i grouped into seven categaries: the stagefor sdoption of the Rewe ko ke Food
+ PEnsard Stmtegies, S urity Strategy. [tdisc usses the cantest for
+ Feasibility Studies, food sezurity effortz in the Revelstole ara,
. + Frimary Ressarch date collection), establishes a wision fora food=ecure city, and
S u m m a r I e S + Best Frctices, lists brozd focusareasthat can guide futue
+ Background Reparts, action,
+ Buentand InitiEtive Summmarizs, and
+ Food Guides.

Weote thattechniczlagricukural infarmation
has been e luded frorm the inventonin

 Food Guides

furded inpartby: —_ - . Mki"‘@c"'*
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Innovative Solutions to

Basin-Boundary Food Sysiemn Challenges

Thir Orie | sasvem me resemich conducted ospart of the
Ciofumbin Baxin fom Deveopment inmtitse's Rapinal
Food Spxiems gropc. For et et produris
it with #5 proct, v chedion)/food.
BACKGROUND

Iin the Codumbia Sasin-Boundary region the
challenges farmers face snd the unmet demand
for incally produced food suggests that there is
room for improvement in the region's food syztem.
Agreufere in the Columibia Basin-Boundary region
(the Basin-Boundary] s typeally small scale and

the majority of the food consumed in the region

25 impaorted, a reflection of a food system that is
designed 1o work with brge-smle prodvoers and
natonal, contimental, andfor globad mapply chains'.
Howewer, there isa renewed and growing interestin
agriogtture and food securtyin the Basin-Boundany®
This necessitates changes to the existing food

system to better work with local prodocers and other
intermediaries 10 produce and supply food to the
people of the Columbiz Bxan-Boundary region.
Inmovative sohutions e ememging that imndorm
how oor food i grown, processed, distributed,
marketed, and sold These sobutions increzsingdy
focus on ensuring Economic, envimnmental,

sooal, snd cultural sustamehility. it is mportent i
understand that imnowathe actions may nat reguire
a completely rew nystem ar huge imvestments,

but rather the re-parposing or re-omganizng of
what exists, building an existing infrastructure and
assety. Bedow we provide an overview of severad
mpowative soluticns which could be adapted acoss
the Columbin Basin-Boundary Region. We highlight
models that have already been implemented on

a smalier scafe within the region that could be
duplicted or expanded, as weld as sxamples from
outside the region. Ianovative solutions are broken
mip three caegones supply, procsssing, and
ownership and land scosse.

SUPPLY SOLUTIONS:

SHORTEMED SUFPLY CHAIM

The local food mowement & essentially a movernent
toshorten the supply chain. While pesceptions and
defirstions of Iomal food dfer, what is constent

& that for food to be considered local means the:
distance betawsen production and consumption

= shortenad®, Az such, the local food movsment
may best be characterized by what it i not -2 long,
qglobafized focd supply chain with consdenhie
consumers. The global food sysiem is characierzed

1.BEE.ogIn3l  www.chrdi.ca

Innovative
Solutions to
Regional
Challenges

Shortened and value-based
supply chains

* Processing solutions

* Ownership and land access
solutions
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Supply Solutions

e Shortened supply

chains
e CSAs

e Farmers Markets

* Value-based supply

chains
 Food Hub

Innovative
Solutions to

INTRDDUCTION

In 214, the RN began a resenrch praject focused
on identifying Opporfunities fo increase Food
Production and fmprove Food Security in the
Columbiz Basin-Roundary regicn. Elements of thi
line of research have induded: common themes

i the regean’s agriculiuml plans, svadlabiity and
costs of farmilards, soils and climase infomrmation,
amd irmovative practoes within the food system,
This report 2ims to explone the natune and extent

of innowation within the beef production and
diszriburtion supphy chain

The narture of innovetion hiss been studed
extenaneely in many diferent conterts®3=, Innowaton
has been identified as the dhief soune of prodectaity
improvements and hence higher proftabiity and
competifveren*? . Resmanches have codifed
slements of innovation and creeted o famework for
shadying quantifiying and snalyzing innovation®.

This report i the product of 2 series of interviess
with farmers, processon, and distnbartors of beef
raised in the region. These stakeholders wene asked
questions aboat their innovatiors and the impacts on
thesr busmesses. This nformabion has been snalyeed
o infarm other siakesholders in the s=ctor about bet
practices and the advantages of mnovating

RESEARCH METHODS

This paper is begely the result of inbeniews” that
were held with thres types of stakeholders in

the beef supply chain: cattie machems. shattoir
mareqers’proponsnts, and et distributian
business-people. Members of the Koote sy
Livestock Assocatian, the Windermes= Distnct
Farmer's Irstitute, the Creston Waley Beef Grower's
A=socation, the Grand Forks Stock Breeders, aind
thee Bizttle River Stocomen’s Association were
spproached for recruitment recommendationzin
hesir respectvee regicos.

With the assistance of two locally based reseancherns
locals to Grand Fosks and Iresmiens], a s=lesction of
eght stakebolders was reached These siabeholders
represenbad mach of the thee targst respondent
groups, and majar farming cendres in both the East
Kootenays and the Kootenay Bosndary

Interviews wene held 2t o location of the
stakeholders’ choosng. Information was recorded
both by awdio rscordimg and the transcraption of
detaiied notes, Questions probed the rathare of
moowation in the respondent’s operation, and their
relatiomshiips within their focal food network snd the
frger regionalinatioral landscape

Regional
Challenges

Selkirk@(:nlege = e 1.86B.051.1131  www.chrdi.ca




Innovative

Processing Solutions Solutions to

Regional
Challenges

* Community abattoirs
e Accessible commercial kitchens
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Ownership & Land
Access Solutions

Kootenay & Boundary

Food Producers'
Co-op

HOME ABOUT US MEMBERSHIP OUR SUPPORTERS NEWS AND INFO CONTACTUS

'MEMBER INFORMATION

Gl ICKTO DOWNLOAD MEMBER! INFORMATIO‘N:*_\

DOCUM ENTS...

E

KBFPC

Our Purpose.... The purpose of the Kootenay and Boundary Food Producers’ Co-operative is

to increase agricultural production and consumer access ta healthy
Southeastern British Columbia. This will be accomplished by: a. Developing services and

infrastructure to streamline transactions between food producers and customers b, B

agricultura CEIF'E,CE'-.:," and infrastructure c Developing educational and rarketing
opportunities to increase farm viability in the reglon, and d. Such other activities as are

rposes. A volunteer Zroup nas been working for over 2

years through the ba f doing the resea a feasibility study, talking to
potential members, running a pilot, and now business planning for the first full year...

CONTRIBUTE HERE

We need your help to make our vision a reality. Please consider making a

Innovative
Solutions to
Regional
Challenges
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Ownership & Land Access /..

Solutions to

SO‘UUOPS Regional

Challenges

* Cooperative and community farms
* Incubator farms

* Farmland access agreements

* Public farmland

* Farmland trusts
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Innovative
Solutions to
Regional

CENTRAL | FOOD POLICY Challenges
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