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It is now recognized that, in addition to promoting business and shopping, they

play an important role in improving civic gathering space (physically, and through
events and activities), attracting tourists, and as attractive employment hubs.




Downtowns Matter

Downtowns:

= Represent sustainable development, making
the best use of our existing infrastructure and o
creating compact communities that encourage - DOWntOWn Matters “_'

walking, cycling and transit use Matters to the overa||
€ra

= Have historic connections to the origins of the
community health of the City.

= Have symbolic significance as the centre of : Research =]ple| the
civic life literatyre Consistent|

= Are a central hub for festivals and celebrations report on the con ! 'y

= Reflect a positive image of the entire city betWeen Nection

= Provide opportunities for local and incubator dow d hea’thy
business Ntown and 3 health

= Offer an experience not found in new malls, city.” y
plazas
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The State of Mainstreet — Quick Facts

\

= Legislation first created in 1970

= First BIA in the world — Bloor West Village

= Currently about 310+ BlAs in Ontario

= 235 are members of OBIAA

= 82 in Toronto

= BIAs represent more than 60,000 Businesses
across Ontario

* Accumulated Levy of Ontario’s BIAs -
$40,000,000

= Employment by BIAs is over 125 part-time
staff and 175 full-time staff

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



Non-traditional BIA

.- —
* 101 and beyond

* BIAs are raising the
bar
* Legislation has been

applied to non-
traditional BIA
purposes, such as...

m M
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o Argyle Bia

o Barrhaven BIA
o Emery Village
o Kanata North
o Liberty Village




What do BlAs do?

Municipal Act Definition of BIAs

———

= Qversee the improvement, beautification and
maintenance of municipally-owned land, buildings
and structures in the area beyond that provided at
the expense of the municipality generally; and

* Promote the area as a business or shopping area.
(Municipal Act 2001, c. 25, s. 204 (1))

OBIAA submitted to the Ministry of Municipal Affairs
the following suggested definition changes:

. = to promote the area as a safe and vibrant gathering
place, and a business, employment, tourist and
shopping destination.



How BIAs Develop Communities

‘\

The following slides offer some examples of
BIAs doing what BlIAs do best....

m M
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Strategic Planning — The Vision
.‘

Strategic Planning creates “The Vision”

to support:
Economic Development

Marketing and Promotions

Beautification and Maintenance.
From “The Vision” you create a budget to create “Your Vision.”

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



Strategic Planning
.‘

The Vision:
= Stewardship
= Represent & Advocate for Local Businesses Marketing & Promotion:
= Keep Municipal Council informed = Festivals and Events
* Promotions
Economic Development:
* Business Retention & Expansion Beautification & Maintenance:

" Appropriate Business Mix = Streetscape Improvements

* Retail Recruitment = Safety & Clean Streets
= Minimizing Vacancy Rate

= Market Studies

OBIAA
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Banners

m———
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Branded Street Signs

" Do“&'?vmﬁtown
Georgetown

Your Treasure Awaits
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Commercial Research

Strategic Plans
= Branding Studies

= Market Research

= Streetscape Studies
= Tourism Strategies

= Revitalization Strategies ANALY ; \S

= Business Retention and Expansion SOLIVDITI\ON
Strategies PROICIESS

= CUIl Report — The Value of OBJEICITIVES

Investing in Downtowns
= Nationwide BID Survey

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



../../Government, Corporate & Community Relations/The Value of Investing in Canadian DT 5-15.pdf
http://www.britishbids.info/LinkClick.aspx?fileticket=taJezdUJuU0=&tabid=36

ecorative Lighting
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Facade Improvement Programs

Many BIAs offer
Facade
Improvement
Programs

in partnership with
their
Municipalities
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Festivals & Events

= Summer Festivals
= Themed Festivals - Elvis
= Culinary Festivals

= Farmers’ Markets
i = Sidewalk Sales

;‘; a3l " Fall and/or Halloween

SCHPCCIroUs, ',

Festivals B ey
= Santa Claus Parades
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Landscaping
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Hanging Baskets & Planters

20
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GO

Marketing & Promotion [fe]Y
%

Discover ONTARIO

AdVe rtiSing : . in the heart of

DOWNTOWN

Business Directories

Credit

Always On. Always Electric!

CollingWwood
downtown
OMWW/

Branding
Newsletters
Public Relations
Social Media
Websites

S—— DOWNTOWN PEMBROKE
Dracatyicoe

You Teasare Amats

George
DOWNTOWN 0

LONDON

et v drwntown
3ought it. Did it. Fixed it. Ate it. Loved it!

</
Downtown
Georgetown

s T

- g

www.downtowngeorgetown.com |
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Public Art & Murals

Some BIAs either
spearhead or provide
Mural Program Grants

OBIAA e
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Public Squares

ONTARIO BUSINESS IMPROVEMENT AREA ASSOCIATION




Safe & Clean Streets
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Streetscape Improvements

= Capital Projects \

= |n Partnership with local
Municipality and/or the
community

= Co-ordinated with repair &
maintenance of City roads &
sidewalks

= Urban Braille for Accessibility
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Street Furniture
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Partnership Opportunities
\
Access to: S

= Municipal Programs (CIPs)

= Provincial Revitalization Programs (OMAFRA)

=Develop common goals and vision
mBe a unified voice for local business issues
mBe a forum for discussion

BlAs can partner to: |

Funding:
= Grants (Celebrate Ontario, Music & Heritage)
= Sponsorship

mIM = Event Revenues
28
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Who Benefits?
Business Operators »‘

* from improved atmosphere and ambience
= Retail
= Service
= Professional

Property Owners
= potential to increase property values and occupancy

The Community

= more vibrant community

= prosperous local economy

= potential to increase property values
Municipality and Province

= BIAs are strong local economic engines

ONTARIO BUSINESS IMPROVEMENT AREA ASSOCIATION




BlIAs as a Collective




Annual Conference

together!

Stay tuned for details
on the next conference.




BIA National
CONFERENCE

20s
AWARDS

&%&

DINNER

The Ontario BIA Association (OBIAA| and Toronto
Association of BIAs (TABIA) recognize the bes! thot
Business Improvement Association revitlization and
management has fo offer. Consulfants, praciifioners,
communities and organizations involved in all aspecs
of BIA renewal cre invifed to submit case studies thot
showcase innovation ond vision fhat hos made o
difference. The seven (7) categories cover the core
priorifies of most BlAs. The BIA National Achievement
Awards celebrofe and communicate fhe most successful
and innovaiive effort in Onforio BIA development,

AWARD CATEGORIES

BlIAs Tk H’mr’rmfwr Commun

A’?@X li

LIFETIME
ACHIEVEMENT
AWARD

Recognizes individuals who selflessly contribute to
strengthening and promofing BIA initiafives while
embracing the philosophy and mission stotements of
Business Improvement Areas.

As on award recipient, you, your organization or dlient

Alex Ling - Lifetime Achievement Award
Bricks + Mortar
Business Refenfion, Recruitment + Expansion
**MainStree! Accessibility Award - NEW-*
) BIA
L} Individuol Business
Markefing + Communications
Sofe + Healthy Environment
Speciol Events + Promofions

TEeN

end your receive on
recognition by your peers of the BIA National Achievement
Awards presentation of the Awards Gala. As o member of
this select group you vil also receive o BIA Achievement
Award and a copy of the photos faken with your team af
the presentation of the awards.

For more information about eligibility, judging,
rules, guidelines and application forms please visit:
www.obiaa.com
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WIN THIS SPACE is about people inspiring people.
Y0OU could become Uxbridge’s newest ENTREPRENEUR!
WIN $12,000++ towards Y0 business start-up.

WIN THIS SPACE can make Y0Uf dreams come true.

uIVE MUTE. Ut




Open For Business
-

ONTARIO

OPEN for Business -




Open For Business 2014

—

In 2014, OBIAA presented to five (5) priorities to the MEDEI, as determined by the
Board of Directors of the Ontario BIA Association in consultation with our BIA
members and their business members, the priorities as presented were:

Priority 1: Provide Clarity and Improve Awareness of Compliance
Obligations under the Accessibility

Priority 2: Tourism Oriented Directional Signs (TODS) Program
Priority 3: Regional Tourism Organizations (RTOs)

Priority 4: Streamline and Simplify Information related to
Festivals and Events Permitting

Priority 5: Establishment of an OBIAA Forum for Working Across
Provincial Government
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PERL Deputies’ Committee 2014
.‘

On October 1, 2014 OBIAA presented to PERL five (5) priorities, as determined by
the Board of Directors of the Ontario BIA Association in consultation with our BIA
members and their business members, the priorities as presented were:

Priority 1: Vacancy Rate Rebate

Priority 2: Importance of Government Agencies’ location to BIAs
Priority 3: Funding for BIAs beyond the Levy

Priority 4: Employee Health Tax (EHT) — BIAs

Priority 5: Definition of Small Business

OBIAA
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2015 PERL Deputies’ Committee
\

Priority 1: Municipal Act

Priority 2: Accessibility — Historic Built Form Standards
Priority 3: Assessment

AND...

Data Collection to determine the ROI of BlAs

m M
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The BIA Stor
\
o Return on Investment of BIASs

A BIA is integral to advancing a
Distinct, Livable,
Vibrant and Resilient
business district
within their local community.

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO



BIA MEMBERSHIP

Property Ownrers
Business Owners

l:\
: COMMUNITY/
: BROADER PUBLIC
Muricipal Neighcourhood Assaciatians
Provincial : Institutions
Federal : Industry outside of the 81A
- b
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Common & Unique Themes

Common Goals + Themes

ENVIRONMENT 2%
GEOGRAPHY 1%
PUBLIC HEALTH 1%
RESIDENTIAL 1%

PROPERTY VALUES 2% -
CONSUMER EXPERIENCE 5% -

EVENT PLANNING 3%

ECONOMIC DEVELOPMENT 15% -

DATA CAPTURE 1% -

LEASING ENTITY 1%

PLACEMAKING 2% -

NEIGHBOURHOOD BRANDING
/ IMAGE 9%

EMPLOYMENT 4%
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The Advisory Committee were asked to brainstorm a
series of common and unigue goals for BlAs across
Ontario as a first step in narrowing down the list of
potential indicators to consider and in the interest of
identifying the priority work that BlAs dao. The charts
below provide a snapshot of the findings.

The Committee identified;

BIA Attractiveness (29%);

Economic Development (15%);

Supporting the Local Community (3%); and

Consumer Experience (5%)

as the top four common goals of BlAs across Ontario.

The Committee went on to identify;
Employment (12%);
Social Issues (11%);
Tourism (8%);
Quality of Life (8%) ;
Advocacy (8%); and
Indigenous / Cultural Diversity (7%)

as the maost prominent unique goals of BlAs across
Ontario. This collective set of goals provides a strong
foundation from which the indicators can be built.
Following the primary interviews and survey results,
a collective baseline for indicator selection will be
established.

i

| business, business attraction/retention, addressing vacancies

wiblic reaim, safety, cleanliness, liveabilty, resikence, coherence. identity, beautification

esidents/communities; engaging citizens, engaging youth in planning matters and cultural
Ing customers

to hubs (i.e. economig, cultural), employment

mers/tourists, marketing, branding, creating key messaging

¥ leasing entity for the Downtown/Community it serves

wide data to stakeholders

ips, business liaisons, colfaboration betwesn the
clopment, creating BIA programs and policies,

opment, leadership, municipal pal
/Municipality, sustainabiity, busin

ty

slitating events to brng people Downtawn/to the BIA, injecting new ideas into the BIA

iness/enjoyment

value/viable leasable spaces

sopment

ation

que geographies

rotection, environmental sustai

bility
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ammmm— \Vhat's Next?

PHASE | - Background Research

PHASE Il - Establishing the Indicators

PHASE Ill - Data Analysis and Monitoring
Implementation

PHASE |V - Knowledge Sharing

Building Fagade
Physical Conditions ee a: 9 Fa¢ :
Street Appeal Beautification Economic Impact

Investment or Net New Investment Employment Visitor Experience

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO
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QUESTIONS?

e

G W Discover ONTARIO
iN The heart of
&ON DOWNTOWN




For More Information...

\

ONTARIO BUSINESS IMPROVEMENT AREA ASSOCIATION
c/o 280 Queen Street South

Mississauga, ON L5M 1M1

Phone: 647-521-5341 or 1-866-807-2227
Email: info@obiaa.com
www.OBIAA.com

m M
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