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MISSION STATEMENT

We believe that all of us together have a shared responsibility to

conserve and enhance our wilderness heritage, that our forests,

rivers, and streams form the life blood of our cultural and economic

identity and that this priceless gift must be preserved, protected

and passed on as our legacy to generations yet unborn.



HISTORY

• IBEC was launched as a community based initiative in 1988 and became an incorporated 

non-profit organization in 1995. 

• IBEC worked with federal and provincial officials to set policies regarding fishing and 

commercial operations in the Indian Bay Watershed.  (There exists a special Crown Lands 

Management Plan Agreement between IBEC and Department of Environment and 

Conservation).

• IBEC has been very successful in habitat restoration, advancing local environmental public 

awareness, promoting good stewardship practices, school programs; community support for 

these activities continues to be very strong. 

• Within the past couple of years, IBEC has expanded its boundaries from the Indian Bay 

Watershed to include the whole Bonavista North Region.

• IBEC’s mission and work has been driven entirely from local input i.e. community 

consultations, online surveys, field surveys, as well as strong partnerships with other 

agencies and organizations.



PARTNERSHIPS

• MEMORIAL UNIVERSITY OF NEWFOUNDLAND

• ATLANTIC SALMON CONSERVATION FEDERATION

• GOVERNMENT DEPTS. 

• FISHERY, FORESTRY, ENVIRONMENT

• 6 LOCAL MUNICIPALITIES IN THE REGION

• LOCAL SCHOOLS

• DUCKS UNLIMITED CANADA

• NEWFOUNDLAND & LABRADOR SNOWMOBILE FEDERATION

• REGIONAL KITTIWAKE SNOWMOBILE ASSOCIATION 

• LOCAL ATV TRAIL COMMUNITY FUNDRAISING COMMITTIES



INDIAN BAY WATERSHED



STAKEHOLDERS

• APPROX. 300 CABIN OWNERS

• BUSINESSES

• INDIAN BAY BACK-COUNTRY COTTAGES 

• INDIAN BAY CABINS AND OUTFITTERS

• SNOWMOBILE TRAIL ASSOCIATION

• RECREATIONAL USERS

• ANGLERS, HUNTERS, SNOWMOBILERS, ATV RIDERS, BIRD 

WATCHERS, ETC.

• MINING EXPLORATION

• NATURALIST

• PHOTOGRAPHY, BIRD COUNTERS, ETC. 



ECONOMIC DEVELOPMENT

• HUNTING/TRAPPING

• MOOSE HUNTING

• TRAPPING: BEAVER, COYOTE, FOX, OTTER, ETC.   

• FISHING

• SALMON AND TROUT

• AMERICAN EEL FISHERY

• LOGGING INDUSTRY

• CORNER BROOK PULP AND PAPER

• LOCAL COMMERCIAL CUTTERS

• SNOWMOBILING

• ATV TRAIL DEVELOPMENT THROUGHOUT THE INDIAN BAY WATERSHED

• CONSTRUCTION COMPANY ACCESSING GRAVEL AND ROCK FROM QUARRIES



WATER QUALITY TESTING
• Participated in the CURA H2O pilot project in partnership with St. Mary’s 

University, Halifax, Nova Scotia.

• IBEC now conducts before and after water quality testing at all environmental 

restoration and enhancement sites on the following parameters: acidity, 

conductivity, salinity, dissolved oxygen, temperature and turbidity.

• Water quality results are submitted to the Community Based Environmental 

Monitoring Network (CBEMN) online database. This database collects water 

data from other parts of the country and world. 



IBEC RESTORATION PROJECTS



PROJECT WEBFOOT

• This is IBEC’s 4th year to host Project 

Webfoot classes for local schools in 

partnership with Ducks Unlimited Canada



DUCK BOX BUILDING



WETLAND 
CONSERVATION

• Through IBEC’s 2013-2015 EcoAction project 

multiple communities in the Bonavista North 

region were introduced to the Stewardship 

Association of Municipalities (SAM)

• 5,450 hectares are under consideration for 

stewardship conservation areas

• IBEC is currently undertaking a two year 

Bonavista North Wetland Inventory and 

Enhancement project



PROPOSED SPECIAL TROUT 
MANAGEMENT EXPANSION



INDIAN BAY DRINKING WATER STUDY
• Drinking water studies were conducted in the Indian Bay and area which 

led to the provincial water study.

Table excerpt from: DEVELOPING A COMMUNITY-BASED MONITORING PROGRAM FOR 

DRINKING WATER SUPPLIES IN THE INDIAN BAY WATERSHED: A baseline study of surface 

water quality, contamination sources and resident practices and perceptions.  Report Authors Stephon 

Holisko, David Speed, Kelly Vodden and Atanu Sarkar.



PROVINCIAL WATER STUDY

• TRIHALOMETHANES (THM) – THM’s are disinfection by-products that form when chlorine is 

added to water that contains elevated levels of natural organic matter such as decaying leaves 

and vegetation. High THM levels are common for surface-based public water supplies in 

Newfoundland and Labrador because many of them contain high levels of natural organic 

matter.

• HALOACETIC ACIDS (HAA) – HAA’s are a type of chlorination disinfection by-product (CDBP) 

that are formed when the chlorine used to disinfect drinking water reacts with naturally 

occurring organic matter (NOM) in water. Haloacetic acids are a relatively new disinfection by-

product. 

• THM’s and HAA’s are associated with adverse health effects, such as cancer and reproductive 

effects.

• 53 boil water advisory alerts issued YTD 2016, 15 boil water advisory alerts issued for 2015

• PROVINCIAL WATER STUDY HIGHLIGHTS AND CHALLENGES 

• MUNICIPALITY OF NEW-WES-VALLEY CONCERNS, SOME OF THE HIGHEST RATES OF 

THM’S AND HAA’S IN THE PROVINCE

• HUGE COSTS FOR REMEDIATION TO MUNICIPALITIES

• PILOT PROJECTS IN THE PROVINCE FOR WATER TREATMENT ONGOING




